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OPTIMIZING FACTORY PERFORMANCE COST-EFFECTIVE WAYS TO
ACHIEVE SIGNIFICANT AND SUSTAINABLE IMPROVEMENT

McGraw-Hill. Hardcover. Book Condition: New. Hardcover. 400 pages. Dimensions: 9.1in. x 5.9in. x 1.4in.TQM,
Reengineering, Theory of Constraints, JIT, Six Sigma, Lean Manufacturing . . . These are just some of the
methods that, over the past five decades, have promised to transform any manufacturing firm into a lean,
mean, moneymaking machine. While each incorporates certain fundamental truths, strengths, and benefits,
they are not panaceas. Nor do they necessarily provide much-needed insight into the science that underlies
factory performance. James Ignizio, Ph. D. , an internationally recognized performance optimization expert,
believes that only a balanced approach will provide the significant and sustainable improvement required of
firms who will survive and prosper in the twenty-first century. In this breakthrough guide, Dr. Ignizio picks up
where such concepts as Six Sigma and Lean Manufacturing leave oI to provide you with a holistic, three-
dimensional approach to mastering the art and science of manufacturing. Focusing on the three primary
enemies of factory performancecomplexity, variability, and lackluster leadershipOptimizing Factory
Performance cuts to the heart of the problem of less-than-world-class performance and demonstrates how
those enemies manifest themselves in companies across manufacturing sectors. Ignizio also explores the
insidious eIect company politics and flagging commitment to manufacturing performance have on
competitiveness. Emphasizing the all-important, oJen overlooked third dimension of manufacturingfactory
protocolsIgnizio describes the types of strategicand tactical changes to physical plant and operating
procedures any company can make to achieve performance improvements. In addition, he arms you with
powerful, original metrics for measuring and comparing factory performance, as well as a set of interactive
simulation models, available online at www. mhprofessional. comignizio. Running throughout the book is an
oJen amusing, always instructive account of the fictional high-tech firm, Muddle, Inc. , which helps support the
concepts discussed in the real world of manufacturing, while reinforcing key lessons...
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R ead  Write In c.  P h o n ics:  Y ello w  Set 5  N o n - Fictio n  1 in  th e P ark                     
Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. 215 x 178
mm. Language: N/A. Brand New Book. These decodable non-fiction books provide structured
practice for children learning to read. Each set of books...
Do w n lo ad  eP u b  »       

L earn  em Go o d : Imp ro v e Y o u r C h ild  s M ath  Skills:  Simp le an d  EIectiv e Way s to                     
Beco me Y o u r C h ild  s Free Tu to r With o u t Op en in g a Textb o o k                 
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and...
Do w n lo ad  eP u b  »       

Th ick Vi llain s:  H ilario u s Sto ries o f  L ess Th an  C rimin al M astermin d s                 
Anova, 2007. Paperback. Book Condition: New. A new, unread, unused book in perfect
condition with no missing or damaged pages. Shipped from UK. Orders will be dispatched
within 48 hours of receiving your order. Orders...
Do w n lo ad  eP u b  »       

Tw elv e EIectiv e Way s to  H elp  Y o u r A DD/A DH D C h ild :  Dru g- Free A ltern ativ es                              
f o r. 
Book Condition: New. Ships From Canada. New. No dust jacket as issued. Glued binding. 264
p. Contains: Illustrations. Audience: General/trade. Book Info Consumer text of
recommendations backed by scientific studies. Discusses diet, allergens, vitamins and...
Do w n lo ad  eP u b  »       
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Pearson Education Limited. Paperback. Book Condition: new. BRAND NEW, 101 Ways to Beat
Boredom: NF Brown B/3b, Anna Claybourne, This title is part of Bug Club, the first whole-
school reading programme to combine books with...
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Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. Tim
Archbold (illustrator). 205 x 142 mm. Language: N/A. Brand New Book. These engaging
Storybooks provide structured practice for children learning to read the Read
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Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. Tim
Archbold (illustrator). 208 x 99 mm. Language: N/A. Brand New Book. These engaging
Storybooks provide structured practice for children learning to read the Read
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Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. Tim
Archbold (illustrator). 211 x 101 mm. Language: N/A. Brand New Book. These engaging
Storybooks provide structured practice for children learning to read the Read
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Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. Tim
Archbold (illustrator). 182 x 76 mm. Language: N/A. Brand New Book. These engaging
Storybooks provide structured practice for children learning to read the Read
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