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on Demand ******** SEDUCE STAKEHOLDERS *** As an
experienced internal financial/accounting officer, executive,
manager, controller, project manager, or change agent, you are
increasingly responsible for implementing strategic change in
your organization. How to create support and buy-in for your
initiative? How to deal with resistance to change? Financial
Strategic Project Management SPOMP offers you five powerful
new strategies to convince the client, internal users, and other
stakeholders to change. Discover how you can start seducing
stakeholders into change by SPOMPing your project. Learn how
you can: use office politics as a positive force (S), plan to
influence stakeholders (P), let the steering committee work for
you (0), use marketing to sell your ideas (M), prove the potential
success of your project (P). A SPOMPed project means a
successful project, a shorter project duration, more enthusiastic
project team members, and for you as an internal professional
an even more successful image within your organization. ***
Leon M. Hielkema, MBA, is an award-winning author with more

than 15 vears of international exnerience in develoning.
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This is the best pdf i have got go through until now. It is loaded with wisdom and knowledge | discovered this
publication from my i and dad encouraged this book to find out.
-- Aryanna Sauer

The publication is great and fantastic. | am quite late in start reading this one, but better then never. | discovered this
pdf from my dad and i suggested this ebook to discover.
-- Linnie Kling
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